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1. Purpose of this Policy
This policy explains how Life Skills Manor School takes, stores and uses images of pupils. It provides clarity for staff, pupils, and parents/carers, and ensures compliance with UK GDPR, the Data Protection Act 2018, and safeguarding expectations.
The uploaded guidance notes that “schools must consider the reasonable expectations of parents around privacy, especially online” and that risks around digital manipulation of images are increasing.
Given our pupils’ vulnerabilities, communication needs, and the safeguarding considerations associated with autism, Life Skills Manor school adopts a cautious, child‑centred approach.
This policy applies alongside:
· The School’s Safeguarding & Child Protection Policy
· Online Safety Policy
· Staff Code of Conduct
· IT Acceptable Use Policies
· Privacy Notice
· Parent and Pupil Image Consent Forms
2. Our School Context
Life Skills Manor is a small independent specialist school for autistic pupils aged 10–18. All pupils have an EHCP and many have additional communication, sensory or social vulnerabilities. These factors significantly influence:
· how images may be taken,
· how they may be used,
· how consent is obtained,
· how risks are assessed.
We recognise that some pupils may be at increased risk of online exploitation, misidentification, or distress caused by unexpected image use. We therefore prioritise safety, dignity, and predictability.
3. General Principles
Life Skills Manor School follows these principles:
· Images are personal data and must be processed lawfully, fairly and transparently.
· Safeguarding overrides all other considerations.
· Minimal, necessary and proportionate use of images is expected.
· No image of a pupil will be used online without explicit consent from parents and, where appropriate, the pupil.
· Pupils will never be identified by full name in any public‑facing material.
· Staff must only use school‑approved devices to take images.
· Images must be stored securely on school systems only.
· Parents and pupils may object at any time, and Life Skills Manor School will act promptly.

4. Lawful Basis for Processing Images
The School relies on:
4.1 Legitimate Interests
For essential internal uses such as:
· identification and administration
· safeguarding and behaviour monitoring
· curriculum activities
· displays within school
· secure intranet use
· CCTV (in line with our CCTV Policy)
These uses are necessary for the functioning of Life Skills Manor School and pose low risk.
4.2 Explicit Consent
Required for:
· any online publication (website, social media, digital newsletters)
· marketing materials
· press/media involvement
· any image where a pupil is prominently featured or clearly identifiable
· any use that is unusual, unexpected or potentially intrusive
The uploaded guidance notes that “consent will be sought for all other external uses of pupil images online… particularly if a child is the focus of the image and their face can clearly be seen.”
Consent may be withdrawn at any time.
5. Special Considerations for Autistic Pupils
Because our pupils may:
· experience anxiety around unpredictability,
· have sensory sensitivities,
· struggle with understanding online risks,
· be vulnerable to exploitation,
Life Skills Manor School will:
· avoid spontaneous photography unless necessary,
· prepare pupils in advance when images will be taken,
· use visual supports to explain image use,
· ensure staff understand individual pupil needs and risks,
· avoid images that may cause embarrassment, sensory distress, or misinterpretation.

6. Use of Images Within School
Images may be used internally for:
· classroom activities
· learning evidence
· displays
· internal newsletters
· secure intranet
· behaviour or safeguarding records
· identification badges (where appropriate)
These uses fall under legitimate interests and are necessary for education and safety.
7. Use of Images Externally
Life Skills Manor School may use images externally only with explicit consent and only where risk is low. External uses include:
· website
· social media
· prospectus or marketing
· press coverage
· public‑facing digital events
We will:
· avoid using images of current pupils in uniform online unless essential
· prefer group shots where pupils are not individually identifiable
· avoid showing full faces where possible
· remove EXIF metadata before uploading
· use lower‑resolution images to reduce misuse risk
8. CCTV and Security Images
CCTV is used for:
· safeguarding
· site security
· behaviour monitoring
CCTV use is governed by the School’s CCTV Policy. Images are stored securely and accessed only by authorised staff.
Life Skills Manor School does not use biometric facial recognition.



9. Professional Photographers and Media
Where external photographers or media are invited:
· they will be supervised at all times
· they must comply with School safeguarding expectations
· they may not photograph pupils without prior consent
· names of pupils will not be shared unless explicitly agreed
10. Storage, Security and Retention
· Images are stored on secure school servers or approved cloud systems.
· Staff may not take or store images on personal devices.
· Images are retained only as long as necessary for the purpose collected.
· Access is restricted to authorised staff.
· When consent is withdrawn, online images will be removed where reasonably possible.
11. Parents Taking Images at School Events
Parents may take images of their own child only, provided:
· images are for personal use
· no images of other pupils are shared online
· no photography occurs in changing rooms, toilets or sensitive areas
· flash photography is avoided where it may distress pupils
Where safeguarding concerns exist, the School may restrict all photography at an event.
12. Pupils Taking Images
Pupils may only take images:
· with staff permission
· using school‑approved devices
· as part of structured learning activities
Pupils may not:
· take images in toilets, changing rooms or private areas
· take images of peers without consent
· share images online or via messaging apps
Misuse will be addressed under the Behaviour Policy and Safeguarding Policy.
13. Consent Procedures
· Consent is collected at admission and reviewed annually where necessary
· For pupils aged 12+, their views must be considered.
· For pupils with limited communication, staff will use appropriate methods (visuals, social stories) to support understanding.
· Ad hoc consent will be sought for any unexpected or high‑risk use.
14. Withdrawing Consent or Raising Concerns
Parents or pupils may withdraw consent at any time by contacting the School Office. Life Skills Manor School will:
· remove online images where reasonably possible
· stop future use immediately
· record the withdrawal and notify relevant staff
Printed materials already produced cannot be recalled, but future use will cease.
15. Training and Staff Responsibilities
All staff receive training on:
· safe image use
· data protection
· safeguarding and online safety
· autism‑specific considerations
Staff must:
· follow this policy
· use only school devices
· store images securely
· report any concerns immediately
16. Monitoring and Review
This policy is reviewed annually or sooner if:
· legislation changes
· safeguarding guidance changes
· new risks emerge (e.g., AI‑generated image misuse)

All Photo consent forms can be downloaded from Google drive as part of the admissions Pack. 
https://docs.google.com/document/d/1A_ShnJ2fx4OVAm4zahJglmoA7SkmiVyr/edit?usp=drive_web&ouid=101613947383956607766&rtpof=true 
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